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Section A: Answer any of the one Question. [ 5x2=10]

(1) Write the definition of the following:
(a) Management
(b) Human resource Management
(c) Human Resource Planning.
(d) Leadership
(e) Material requirement planning (MRP)

(2) Write the definition of the following:
(a) Break Even Point
(b) CPM
(c) PERT
(d) Accounting Rate of Return
(e) Capital Budgeting

Section B: Answer any of the Six Question. [ 5x6=30]

(a) Disadvantage of Accounting Rate of Return.
(b) What is the importance of HRM?
(c) What are the rules for Network Diagram?

(d) What are the Types of Capital? Explain in short.
(e) What is the significance & Scope of Capital Budgeting?
(f) What are the 10 parameters of PPC?

(g) What are the advantages & Disadvantages of Internal Rate of Return.
(h) Difference between CPM &amp; PERT.

Section C: Answer any of the Six Questions In Details [ 5x6=30]

What are the 10 parameters of PPC? Explain in short.

What are the benefits of HRM Policy?

What is the importance of HRM?

What are the objectives of HRM?

Explain the Benefits, Limitations & Applications of CPM & PERT.

Explain in detail about the Leadership Traits.
What are the rules for Network Diagram? What are Errors in drawing Network Diagram.
Explain the Importance of Break-Even Analysis.

PN U R WDNR

Section D : Write the Answers in Details [ 15x2=30]

1. (a) Explain about Leadership Styles.
(b) What is the difference between Leaders & Managers?
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(c) Explain functions of Leadership.

2. (a) What are the influencing factors of HRP?
(b) Explain in details functions of Management.
(c) What is the definition of Pay Back Period? What is the Advantage & Disadvantage of
Pay Back Period?




