L L

‘UowlAem
ey ueip 0 UoT)eIaps [euor)

-eN 93 JO Surjeoul 9o 1m0 Ut
-310Mm 3y} SUTPUAE 19)Je 1NSIIS
Ut pres 1ysunjy seq ., ‘ffom se ureds
‘sty} ul afoa e paseld OINd o}
Te1]} Jorjeq Suoas e aaey | ‘9sodxe
‘BYOYS]L  [eISISA0JIUI0D El )
ut pasfoaur sem QI U3 e}
J9TIee punoj osre sem 11, ‘ILd
Sppe ‘weds $9-§() oy} purysq
3q JYSTW 91O S, JAISTUIN sl
aY) jey) pedaf[e Aepo} TYsunp
‘se( ueluey eArld diym Jotyo
Kyred Arejuowrerpred ssa13uo)
Jo)BW 9Y) U0 P10
-9p 03 pa[eo aq [[IM UOTI[e0D Ul
ﬂz a1} Jo Sunjoowr e pres aH "VAN

91} 03Ul PaloNpUIa.I A[[EULIOJ JOU
TS sem 1ydrey TeeN 1Tened
o3 Tey) 1ea[d 31 opewt sakedleA

. Juaxe) s101Ape
S, 0UOAIOAD ‘poljTuIpE ST ApoqAue
aJ0Jaq Jng ‘1feuep wiogy uorsessns
Ppoo3 ® ST 11,, :pres J8)STUTIA SWIA]
8y} ‘VAN 93 oyul saTired Buriitur
-pead pue SurTwIpe I0J POA[OAD

©9Q PNOYS SULIOU UIeNIdD ey}

AepIa)sehd uoljeAIssqo s 1yjInua
euyslay] euep -y jusprsaad
drg uo uonisonb e 01 A1dag uj
wY
S9I)Ipowu0)) [RLIUASSH 9y} 3ut
-pusue Aq UTRISPOQT JO JUSUIDAOUL
9aqy 10] payse os[e I ‘Jeaay)
wrodurt oy} jsuiede J10309S (B

-mymoriSe sy} unosjoad pue uot}
-ezodo TeanymotasSe Jo 3s0o 9y} Sul
-onpad 1o adnpoad uriey yo saorad
gurires ayj Suryooyo Aq Joy3a s1o
-uixey Jjo samod Sursetoand ay) dn

210Ys PINOYS anue) 1) pres drd

oy} ‘qelund pue ysapeld Jen)
‘saye)s ueraeade Jolew om} ur sjrod
A[qUIEsSSY a3} U0 943 UB YIIM

. ’sI9s1Ape Teqo13 a3 Aq Uon
-enfeA 0} UONIIPpPe Ul Paulsouod
NSd 3y} Jo uonyenfea reuajul aq
P02 219Y,L, 'SNSd JO JuauI}SaAUl
-STp JO 3Sed ul Suanjad wnuwixeu
9sIead 0} opewt aq PIOYs SLIOLH,,
{pIES UOIINJosal aYy,], ‘9[es odoreqd
9} J0} Jew oy} uo nd sem anua)
91} Jo3Je JUSUIISSAULSIP [1Sd U0 A]

-3u01)s Jno awed oste 4rd oYL
"UOISSTIIIHO)) 93URYIXH
SONILINDAS ,S[] 93} Jo uaaljed a3
uo 1gog SutuaiSusuys pue asueyo
-Xy ¥001§ Teuol}eN 3y} jo saul]
3} uo se3ueyoxs jo0]s T[e Sulsife
-uo1ssajoad 103 pafred oste uornio
-89 9TWOU093 8} ‘L1 dn Surues|d

10] stesodoad a1} wogy 1redy
(103098 9yeao0d.aoo ay} pure [LN
U98M19( SNXaUl B ATUO ST I8} [99)
M ‘Uorlen)is ayj} Jo sIsATeue ano
Jad sv,, :pies 1e311394s ysip3er 19
-USAUO0D [[90 STWIOU028 Jrd ‘eqoad
8y} Jjo jrqurg oy} wiogy pajduie

-Xo aJom sueroyjod Aym paysy
*SULIOU JUSUY)ISOAUT JO UOTIR[OTA
Aue 10] a1qeIungooe wumE aq stero

-1JJ0 JI01UaS pue $991sn.a} Jo paeoq
a1} 1e1]} papuewSp osfe )] *,s9011d
193 Iew Sul[Teasad sy} Uey) LY3IY
soorad je sadeys Jo juswsoerd
arearad,, 3unydsadoe wWoJ] PajuLA
-axd aq pnoys LLA 91 Spuny feny
-nu pres ‘JUStu 1sef s1e] 9ATINIOXI
[euorieu oy} Aq pajdope Arsnoutl
-Ueun ‘UOTIN[0SaI OTWIOU0I3 UY

< FBUM JO (]osunoo s, ureAureur
-eIqnS) wWIY 8AdI[eq 01 3Jurod
a1doad no4 aay, :pres pue paysne|
9akedlep Kepo) a1ay oxXaUUY JUaU
-BIIRd 9} Je J9ATINISXd [euolleu
drd ay3 Surpusiye Jejje sasniod
-a1 0} Suryqe], Auedwiod arem
-3JOS paseq-mow{onT] e 0} ,80Ue)sis
-se, %:6.5 0) EE 3unjse equig

noge Aepioised 1IN0d TeqUINA
® Ul weAueweaqns ‘S d UenLIreyd
1L J8uLI0} 10} [9SUNOD AQ spewt
suorjeda[e posstwustp saked(
-“BA TIEUL €}V 19)STUTIA oWLAd
“eYUIS JUeMYSex Ja)STuru
90UBUIJ J0] Ye[j ume.Ip sey] yorym
‘919eqap LN 9y} Ul sueronijod
Jo o104 3y} uo Juerts sem Ayred o)
g ‘sIeak 0T ISl 9y} 1940 LLN Aq
9pBW SUOISIOaP JUSUIISSAUL 3] Se
T[em se eIpu] JO ISTLJ, ITU[) pUe 10}
-09$ 97e10d 100 3y} Usamia( sNXaU
oy} aqoxd 0} anus) oYy} padan
sey drd duj, :8% A ‘Yo maN

/ INFANOISTHAOD
HdS N0 WO¥A

JAISURJJO 1. D ul m=§um__ d soxeds, arga




Reviving Trustg.©

Firefighters rarely spend much time looking ahead; new Unit Trust ¢
India (UTI) chief M Damodaran is an exception. Mr Damodaran’
plans include splitting up US-64 into smaller schemes, hirin
professional fund managers at market-related salaries and beefing u
UTT’s equity research cell. On the face of it, these are commendabl
initiatives, but do they address UTT’s real problems? Mr Damodara
says the huge size of US-64 has made it unwieldy. But the scheme
corpus of about Rs 15,000 crore is small change compared with glob:
giants like Fidelity Magellan, which controls assets of over $80 billio
(about Rs 376,000 crore). The problem is, the Indian capital market
much smaller than the US market, which gives US-64 disproportionat
influence. Smaller schemes would not be considered too big to fail, the
could go bust without endangering the financial system. That’s the re:
reason why US-64 should be split up, not just to make it more efficien
As for hiring fund managers from the private sector, UTI old-timer
may be forgiven for wearing ironic smiles. When private sector mutua
funds took off, they poached heavily from UTI, so the wheel is nov
coming full circle. Besides, private sector fund managers haven’t exactly
covered themselves with glory. There is nothing wrong with
Mr Damodaran wanting to tap the best talent available. But were UTT’s
problems really caused by poor fund management and equity research?
- Or were they the result of the research not being heeded, fund

managers being overruled and inconvenient officials heing banished to
UTT’s equivalent of Siberia? ’f

Witness former UTI chief P Subramanyam’s refefende to a “hidden
hand” in the controversial Cyberspace deal, and his defeface that it was
struck because the finance minister wanted UTI to supp§rt projects in
backward states. If this is true — and we only have Mr Subramanyam’s
word for it — then the UTI brass was being forced by extraneous
considerations to divert itself from the mandated task of using US-64
money to make more money from the markets. No fund manager can
perform in such a scenario. Mr Damodaran, to his credit, has issued
directions that no more investment decisions are to be taken on the
basis of oral orders or phone calls. Hopefully, UTI’s new-found
independence will persist even after the public furore dies down. The
candid Mr Damodaran has also stated that there will be no option but
to tap government funds if the market does not pick up. So far, the
government has seemed unwilling to play ball, though that could
change. In a recent interview to this newspaper, former finance minister
Manmohan Singh pointed out that the Federal Reserve organised a
bailout for private hedge fund LTCM and the US government pumped
in billions to prevent the savings & loans contagion from infecting the
entire financial system. It is a point well taken, but the fact remains that
these were one-off efforts. UTI can’t keep on running back to the
government after making a mess of things. If at all there has to be
a second government bailout, then it should be clearly linked to
time-bound, closely monitored UTI ref/o;?} And it should be made

absolutely clear to both the UTI managemzént and unit-holders that no
more free lunches will be forthcoming.



