Budget is prepared for a
A) Indefinite period

C) Period of one year

B) Definite period

D) Sixmonths
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GROUP-A
Answer three questions from the following : 15x3=45

1. Whatis Sports Management ? What are the different steps of
sports management ? Describes the principles of Spots
Management. 3+4+8

fgol sAfapiea TEre I @R @l sfveEe [ e
Al F e (ool AAfviemg Nfowl ad@ 01 o+8+»

2. What do you mean by Leadership ? Explain the different
qualities associated with administrative leader. What are the
preparation requires for an administrative leader ?  4+5+6
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3. What are the factors of planning ? What are the different
programme that can be organize in school ? Describe the
process of planning sports programme in school 5+2+8
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What so you mean by Budget ? What are the essential criteria
requires for the preparation of Budget . State the principles of
Budgeting. 3+6+6
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Elaborate different forms of leadership with proper examples.
How will you judge a good administrative leader in the field
of physical education and sports ? 8+7
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GROUP-B
Write short notes on 7.5x2=15

a) Qualities of a Sports Manager &%l IR @[

b) Reporting of sports programme @@t afsrams
c) Steps of Budget preparation TG (o= i%
d) Differentiate between 1</ feihots—

7.
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) Autocratic Leadership and Democratic leadership
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i) Laissez-faire Leadership and Benevolent Leadership
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GROUP-C

Answer any ten questions (put a tick against your answer :
1x10=10

a) Planning isamajor function of management. It involves :
A) Setting objectives and communication
B) Directing and motivating
C) Goal setting and mission statement
D) Recruiting and professional development
b) Leadershipisbestdefinedas:

A) an interpersonal process of participating by
encouraging fellowship.

B) delegation of authority and responsibility and the
coordination of activites.

C) inspiring people to accomplish goals through
support and confidence building.

D) the integration of resources through planning

organizing and directing.
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Smooth functioning of an organization involves many
factors like :
A) Money B) Material
C) Machinery D) ALL
Which of the following is true of management activities ?
A) Inspiring a vision isa management function.
B) Management is focused on task accomplishment

C) Management is more focused on human
relationships.

D) Management is more important than leadership

Which one of the following is not a step of sports
management?

A) Evaluation

C) Control D) Leadership

B) Innovation

What do you call a style of leadership that takes account

of others’ views, opinions and ideas ?
A) Laissez faire B) Democratic

C) Authoritarian D) Amixof laissez faire and

democratic
Which one is misplaced ?
A) Observing B) Coordinating

C) Planning D) Organizing

h)

)

K)
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The term ‘budgetary period’ relates to
A) The subdivisions of the main budget
B) The period in which the budget is finalized

C) Aspecific year for which the budget has been
prepared

D) The period for which the budget is prepared

Sports management is

A) Anart B) Ascience

C) Botha&b D) None of the above

Which of the following is not of the main purposes of a
budget ?
A) to optimize the use of scarce resources

B) planningand control

C) toenable a flexibility of approach to company
policies

D) the alignment of individual and corporate goals
The First step in planning process is

A) Determination of objectives

B) Resource mobilization

C) Contraints identification

D) Evaluation of alternatives [ Turn over



